CFC Committee Meeting 26th June 2008

The committee members present were Michael Kranz, Ian Wittingham, Laurence Bunnage, Adam Maltpress and Simon Butler. Mike Lewis also attended at Michael’s request.

1. Apologies for absence

Diane and Nick were unable to attend.
2. Minutes of the last meeting

The minutes were discussed. Michael has spoken to Martin Brooks about his coaching qualifications and how to reimburse him for his time. However, Martin has not attended the club since Michael initially spoke to him and no agreement has been finalised. Michael will speak to him again when he is next at the club.

[Action: Michael Kranz]

3. Cambridge Open Air

The venue at St Bede’s school has been confirmed; Michael has the contact details. The competition will be held on Sunday 6th July and the laying out of the pistes will take place on Saturday 5th July. The kit for marking out the pistes needs to be checked and extra chalk and tape brought if necessary. Ian and Michael will do this. Mike Lewis will sort out the county clipboards and stopwatches.

[Action: Ian Wittingham, Michael Kranz and Mike Lewis]

The boxes have been reserved and Jon Chung may be prepared to pick them up, Michael will speak to him to confirm this.

[Action: Michael Kranz]

Nick has placed the competition on the BFA calendar and will run the competition. He is already dealing with the entries including international enquires. For international entries license qualifications must be known before the competition. Adam will add a note to the web site concerning this.

[Action: Adam Maltpress]

The catering is being organised by Diane. She is also preparing a list of volunteers who will be prepared to help on the day.

Printed signage is needed. Adam volunteered to prepare this.

[Action: Adam Maltpress]

Michael will check what trophies will be needed. It was agreed that the glass trophies presented last year were very suitable and that similar trophies should be awarded this year. Michael also suggested presenting certificates to the top eight in each competition. Adam agreed to find a suitable template.

[Action: Michael Kranz and Adam Maltpress]

4. Coaching

Michael has drafted a coaching agreement and will present this to Gerry for his comments. A coaching agreement also needs to be prepared for Tony.

[Action: Michael Kranz]

Adam asked about the tax situation for the coaches. Does Gerry need to be told that he is responsible for declaring any expenses that he is paid to the Inland Revenue? Adam will check this with his accountant.

[Action: Adam Maltpress]

The BFA insurance for the club was discussed. Michael will check with the BFA if we require employers liability insurance if we are only hiring coaches and not employing them.

[Action: Michael Kranz]

Time sheets for coaches will be prepared by Laurence and placed on the website. The club will also need an expenses claim form.

[Action: Laurence Bunnage]

The coaching structure at the club was discussed. A more formal arrangement is needed and Michael felt that more people should be encouraged to coach. He suggested preparing a list of all those who are qualified and prepared to give lessons. This would be placed on the notice board each week and would provide a record of who is doing what. He suggested that a lesson should be 15 to 20 minutes in length. Michael will discuss this with Tony.

[Action: Michael Kranz]

5. Equipment

There is a problem with people borrowing kit from the club and not returning it. An audit of equipment needs to be carried out to find out how big the problem is.

Michael suggested that a loan fee should be charged if equipment is taken away from the club. However, Laurence felt that this would discourage people from entering competitions and coaches borrowing equipment for coaching sessions and demonstrations. Adam alternatively suggested that a deposit should be taken instead. It was decided that charges should not be made for the time being.

(At this point in the meeting the secretary, Simon Butler had to leave. Adam took the notes for the rest of the meeting.)

6. Club Mark
Benefits of Club Mark accreditation were discussed:

· Foiled Again, the first club to achieve accreditation, admitted that certain aspects (especially full inventory) were difficult to achieve but it’s been worth it

· Has helped in applying for funding and/or getting access to schools and school facilities to teach and recruit

· Gives access to local area network funds

· Grants from city and county (such as Citisport) easier to get

· Will become a mandatory requirement from the BFA

Michael K has a full list of requirements for accreditation. The following were discussed:

1.a – need for structural coaching is met by beginners and intermediate courses

1.b – Skills and performance awards given – Gerry is now carrying this out.

1.c – fencer/coach ratio on courses should not exceed 12:1 – this is normally achieved with Pat and John’s involvement on the intermediate course.

1.d – Need evidence of intra- and inter-club competitions, including press releases, team sheets, etc. We do have several of these including Town Vs. Gown, end of year handicap, county competitions, etc. It was decided Adam M would add results from the County website to the club website. It was also suggested that fencers are encouraged to hold informal poules and record scores properly.

1.e – coaches need correct qualifications, which they do have.

1.h – safe venue and equipment for coaching and competitions – this requires both a kit inventory and venue risk assessment, Michael K to carry out both.

2 – Duty of Care and Child Protection

2.a – Committee unanimously accepted the BFA child protection policy, which is displayed on the club notice board.

2.b – at least 2 club members, including coaches, are required to have child protection training. Michael K, Tony and Gerry all have this as part of their BFA qualifications.

2.c – Club requires codes of conduct for all those working with young people. These form part of coaching agreements and Michael K, Gerry and Tony will all be required to sign these.

2.d – access to first aid equipment is required. The first aid kit is located within the kit cupboard.

2.e – Emergency procedures and access to a telephone are required. Ian will buy an accident book (Laurence to reimburse). Further to this we also require:

- a list of qualified first aiders (for the notice board)

- communicate this to club personnel (Adam to add list to website)

- first aid details to be put on website

2.f – Emergency contact details for young people are required. Michael K gathers these details, and new membership forms also gather this information.

2.g – information on existing medical conditions needs to be gathered. This is done on new membership forms.

3 – Sports Equity and Ethics

3.a – The committee unanimously agreed to adopt the BFA equal opportunities policy

3.b – 1 club member needs to attend a “running sport” workshop. Michael K to investigate and check if Diane has attended one.

3.c – 1 member of club personnel needs to have attended a “Sports Coach UK Equity in Sport” course – Michael K to investigate.

3.d – Club constitution needs to be signed and include a statement on open membership; Simon to confirm

3.e – Codes of conduct for parents and guardians need to be written and agreed by the committee

3.f – Rules for children and young people (the club rules should contain these) need to be made available to young members. Adam to put these on website if provided electronically.

4. Insurance etc

4.a – club requires public liability insurance, which is in place through the BFA

4.b – Club requires affiliation with a National Governing Body – in our case the BFA, which is in place.

4.c – The club must regularly communicate with parents and carers. This is done via the website and mailing list communication which is archived by Adam.

4.d – The club requires a membership and pricing structure for young people and children. This is clear on the membership form – Adam to add details to site.

4.e – The club requires contact with at least one school (and evidence). We are in regular contact with Netherhall. Michael K to confirm name and nature of contact with key person to be minuted at next meeting.

4.f – The club requires contact with the local authority. Michael K is in regular contact with CitiSport, who subsidise some courses.

4.g – The club should be committed to development and community outreach

- Gerry’s work qualifies

- Michael K to provide press releases etc. detailing past recruitment drives

- Committee to consider future activities which may promote the club within the community.

7. Any other business

1. Laurence confirmed social membership is not being dropped.

2. New membership form on site has wide uptake but some members are yet to complete.

3. Past helpers for the Open Air will be invited to a social event which Michael K will investigate.

Simon Butler

6th August 2008

